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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and

evidence of impact that you intend to measure to evaluate for students today and for the future.

Academic Year: 2024/25

Total fund allocated: £17,500, (Based on previous year)

Key indicator 1: The engagement of all pupils in regular physical activity — Chief Medical Officer guidelines recommend that primary school children undertake at least 30
minutes of physical activity a day in school

School focus with clarity on
intended impact on pupils:

Actions to achieve: Funding Actual Evidence
allocated: spend

Impact

Sustainability and suggested
next steps:

Equipment audited and replenished
in line with curriculum.

Subscription to Getset4PE to provide
high quality planning for teachers.

Increase the level of engagement for
ALL pupils in sport or physical
activity, before, during and after
school.

Promote physical activity during
break and lunchtimes.

Continue a lunchtime club.

PE homework to be sent home.

New equipment ordered to ensure

lessons are equipped with appropriate 29.09.23
resources. £1084,98

inc VAT
New shed ordered to better store PE £ 483.99
equipment.
Purchase subscription £702 £702

Encourage children to join afterschool
clubs and promote the clubs on offer to
parents /carers

Ensure equipment is provided to
encourage physical activity

IArrange for Tigers Trust to establish a
high quality lunch and after school club
which focusses on attitude and
resilience

Posting across all J2e classes termly a
range of activities children can do at

home to increase their physical activity.
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Have parents send in photos.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

School focus with clarity on Actions to achieve: Funding Actual Evidence Impact Sustainability and suggested
intended impact on pupils: allocated: spend next steps:
Ensure all children have equal Ensure all staff are aware of SEND

opportunities to access the PE | liaise with SENDCO and provide

curriculum at their level staff with information on children’s

specific needs
Ensures'c'hlldrerj .e.nga.ge n . Subscribe School Games (HAS) and One year
competitive activities inter and intra ; )
. book children onto a range of sporting |annual
to ensure staff are up to date with PE
; events such as track and field, football, bscripti
Pedagogy and CPD is offered to ricket etc subscription
ensure high quality lessons are ’ =£1280

delivered to all children of all ability
Competitions-increased participation
in all types of competitions.

Intra-competitions (within school)
Constellation Academy competitions
Hull Active School Games

Have children participating in
interschool competitions, festivals and
events over the year.

Provide quality CPD training for staff
through PE sessions and staff meeting.
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

School focus with clarity on Actions to achieve: Funding Actual Evidence Impact Sustainability and suggested
intended impact on pupils: allocated: spend next steps:
Ensure all staff are confidentto  [Staff survey to learn where staff
deliver high quality progressive PE|Jdon’t feel confident and provide
lessons. CPD.

Tiger trust to deliver CPD to staff. [Price stated

above.

PELICAN PARK TO DELIVER CPD TO

STAFF.

Attend CPD provided through Hull

active schools membership. Free

3 day CPD with Owen Donavon

from HUII active schools, showing

teachers what a effective lesson

should look like.
School focus with clarity on Actions to achieve: Funding Actual Evidence Impact Sustainability and suggested
intended impact on pupils: allocated: spend next steps:

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
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School focus with clarity on Actions to achieve: Funding Actual Evidence Impact Sustainability and suggested
intended impact on pupils: allocated: spend next steps:
Ensures a sustainable growth in the |Increase participation rates
range of provisional and alternative |PELICAN PARK COACH TO DELIVER 2
sporting activities through SESSIONS
partnership work with other schools
and other local partners this will
encourage children.
Increase participate rates. Continue to work with Tiger Trust who
will deliver 2 sessions of sports Annual
Increase frequency and success in coaching each week for one yearand [subscription
competitive school sports. also support with engaging children  [fee
into football clubs with a focus on girls |£4,750
and PP Tiger trust will also run a
lunchtime club x 1 session per week
and an afterschool club x 1 session per
week
Ensure children begin swimming
Ensure all children can swim 25m lessons in yr 4 and repeat any children
when they leave. in yr 5and 6 who are unable to swim
25 meters
Liaise with Pelican Park to provide|]ARRANGE FOR PELICAN PARK TO
extra-curricular clubs and sporting|DELIVER HIGH-QUALITY PE LESSONS
opportunities. IAND ENSURE STAFF ARE PRESENT
TO GAIN CPD.
Liaise with Aspire gymnastics to £3720
provide gymnsatics lessons to Children in years 3,4,5, and 6 to
years 3,4, 5,and 6. attend Aspire gymnastics center in
5 week blocks to develop their
gymnastics skills and access a wider
range of equipment.
Key indicator 5: Increased participation in competitive sport
School focus with clarity on Actions to achieve: Funding Actual Evidence Impact Sustainability and suggested
allocated: spend next steps:
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Ensure more children attend Survey to ascertain level of Funding
inter competitions throughout ~ [engagement in out of school allocated
the year. activities. Identify sports/activities within Key
To ensure more children attend that will appeal to those who indicator 4
) o currently do not engage — survey /
out of school sporting activities |, . .
interview pupils.
clubs
Ensure more children take part
in intra competitions and
activities
Ensure transport is reserved with a
Ensure transport is provided to | registered insured transport.
enable children and staff to
travel to and from events safely
To ensure ALL children are able | Organise an.annual sports day £50077?
take part in an inter sporting event ensuring a safe venue is
books with appropriately trained
event
staff — Travel arrangements to be
arranged well in advance.
Total allocation £ 11,334.98
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